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Motivation Team

Description
Motivate Your Team To Drive Productivity
Turn Team Effort into Team Excellence — Teach Your Managers How to Motivate, Inspire, and Get

Results.

ENROL HERE

Motivate Your Team To Drive Productivity

Course Overview

This practical course helps managers and supervisorsdearn simple, everyday ways to keep their team
motivated and engaged. Participants will explere what really drives people at work, how to recognize
and respond to different motivation styles, . and how to create a positive team atmosphere that leads to
better results.

Whether it's through better communication, small rewards, or just showing appreciation, participants
will leave with tools they can use immediately to bring out the best in their teams.

Target Audience

? Managers

? Aspiring Managers
? Supervisors

? Team Leaders

Benefits For Employers

This course is ideal for:
? MQA Approved, HRDC Refundable
? Increased productivity and performance through targeted motivation strategies

? Reduced turnover and recruitment costs through improved employee satisfaction
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? Enhanced innovation and creativity from intrinsically motivated teams

? Lower absenteeism and higher engagement scores across all departments
? Improved customer service quality through motivated and enthusiastic staff
? Reduced management overhead through self-motivated, autonomous teams
? Better project completion rates and quality outcomes

? Enhanced company reputation as an employer of choice

? Stronger competitive advantage through highly engaged workforce

? Improved profitability through cost-effective motivation techniques

? Better crisis resilience through teams that maintain motivation during tough times

Course Benefits

By the end of this course, participants will be able to:;

? Comprehensive motivation frameworkcombining intrinsic and extrinsic motivational strategies
? Evidence-based techniques for-sustainable team engagement and productivity enhancement
? Practical tools for identifying and addressing individual motivational drivers

? Budget-conscious motivation strategies that deliver maximum impact

? Preventive approach to motivation management before performance issues arise

? Cultural transformation techniques for building lasting appreciation and recognition systems

? Crisis motivation management for maintaining team performance during challenging periods

Course Content

What You'll learn:

? Six comprehensive modules covering motivation theory, team understanding, reward management,
and practical techniques

? Interactive personality assessment tools for identifying individual motivational preferences
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? Budget-friendly motivation strategy templates and implementation guides

? Early warning system frameworks for detecting motivation decline

? Practical praise and feedback formulas with real-world application examples

? Crisis motivation management playbooks for maintaining team performance during difficulties
? Non-financial reward catalogs with creative, low-cost recognition ideas

? Goal-setting frameworks that balance autonomy with accountability

? Psychological safety assessment tools and improvement strategies

? Culture of appreciation implementation roadmaps with measurable milestones

? Performance-reward matching systems for maximum motivation impact

? Team re-energizing techniques with step-by-step intervention processes

MAURITIUS QUALIFICATIONS AUTHORITY

;{‘} HRDC
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Course Features

Certificate of Completion
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Entry Requirements — Any

Flexible day and dates

Join Course

Benefits To The Learner

? Certificate of Completion

? Enhanced Self-Awareness — Understanding personal motivation drivers leads to better career
alignment and job satisfaction

? Improved Leadership Skills — Advanced motivation techniques increase effectiveness in managing
others and influence without authority

? Better Team Relationships — Recognition and appreciation skills strengthen professional bonds and
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workplace harmony

? Increased Emotional Intelligence — Understanding diverse personality motivations enhances
interpersonal effectiveness

? Career Advancement Potential — Motivation expertise is highly valued for management and
leadership positions

? Stress Reduction — Creating psychologically safe environments reduces workplace anxiety and
pressure

? Enhanced Communication Abilities — Effective praise and feedback techniques improve all
professional interactions

? Problem-Solving Skills — Early identification of motivation issues prevents larger performance
problems

? Personal Confidence — Successfully motivating others builds leadership credibility and self-
assurance

? Work-Life Balance — Understanding motivation helps create more fulfilling and sustainable work
experiences

Why Enrol in this Course
Talk to Us!

Contact Us Now

48

Practical-Focused Curriculum

Designed by professionals for real-world application

48
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Interactive Learning

Combination of theory with practical exercises and case studies

48

Flexible Study Format

Professional-friendly scheduling for working managers

48

Online Tutoring

Guidance and support providing:one-on-one assistance and feedback online
pricing packages
Choose Your Pricing Plan

Flexible payment options designed to fit different budgets and
learning needs, with various packages available to make
guality management education accessible and affordable.

Standard

?
16,000

o Certificate of Completion
e 8 hours

e Core modules

¢ Interactive Sessions
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Enrol Now

Premium

?
48,000

Certificate of completion

24 hours

All comprehensive modules
Role Plays

Highly interactive sessions

Enrol Now
most popular

Workshop

?
10,000

o Certificate of Participation
¢ 8 hours
¢ Introduction modules

Enrol Now

Limited Promotion

Get up to 10% discount for registration in the Premium and
Standard Packages this month!

Claim Promo

Reviews
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Fabien D.
Asst HR Manager — Moroil

| have learnt a lot of new things in this Key Managerial Skills course that make a think about myself, my
career, my job and have a different approach to work. | really enjoyed the training as it was very
interactive and the trainer shared a lot of practical solutions to work problems. | will recommend this
course to other professionals, especially those aspiring to be Managers.

-

Irshaad E.
Senior Lab Technician — Natec

The Key Managerial course has totally transformed my way of thinking, | learnt a lot of new things that
are going to be useful in my professional life as well as my personal life. The trainer shared so much
information about what a manager should know to do his/her job properly. | really recommend this
course to all Managers and aspiring managers.

Avish P.
Taylor Smith
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The Managerial Skills course has enabled me to rethink about myself, my passion, the things which |
had forgotten. | learnt a lot, especially how to manage more efficiently. | spent very nice time in the
course as | would not have imagined the course to be so interactive. The trainer shared a lot with us. |
recommend this course to all managers and aspiring managerial position.

Mattieu F.
Asst. Operations Manager Taylor Smith

I would not have thought that the Managerial Skills course could be that much interactive. The trainer
listened to us, enlightened so much on many important things on the roles, qualities and skills of
managers. She made us think about ourselves. Fantastic. | would recommend this course to all
Managers and all those aspiring to Manager’s position.

Contact Information

Office Location

4th Floor, Jade Court, Jumman Mosque Street, Port Louis, Mauritius
Mail Address

info@dnbbusinessinstitute.com
contact.dnbhr@gmail.com

Call

+230 57561873

Get in touch with us
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Turn Team Effort into Team Excellence — Teach Your Managers How to Motivate,
Inspire, and Get Results.

Motivate Your Team To Drive Productivity

course detalls

Motivate Your Team To Drive Productivity
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Target Audience

This course is ideal for:
? Managers

? Aspiring Managers

? Supervisors

? Team Leaders

Benefits For Employers

This course is ideal for:
? Improved team morale and retention

? Better performance with fewer conflicts
? More self-driven and responsible employees
? Leaders who can energize theirteams without needing extra resources

? A pipeline of capable leaders ready to take on more responsibility

QOutcome
By the end of this course, participants will be able to:
[}
Understand what truly motivates individuals and teams at work
Apply simple, everyday techniques to boost morale and engagement
Recognize and respond to different motivation styles

Use praise, feedback, and small rewards effectively

Handle dips in motivation with confidence and positivity
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Create a team culture where people feel valued, involved, and driven

Build a more productive and committed team—without needing extra resources

Overview

This practical course helps managers and supervisors learn simple, everyday ways to keep their team
motivated and engaged. Participants will explore what really drives people at work, how to recognize
and respond to different motivation styles, and how to create a positive team atmosphere that leads to

better results.

Whether it’s through better communication, small rewards, or just showing appreciation, participants
will leave with tools they can use immediately to bring out the best in their teams.

Course Content

Course Content:

? Module 1: What Really Motivates Peaple at Work

[ ]
Intrinsic vs. extrinsic motivation

The impact of purpose, recognition, and progress

? Module 2: Understanding Your Team

Identifying what motivates different personalities

Building trust and psychological safety

? Module 3: Reward Management

The role of rewards in motivation
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Types of rewards: financial vs. non-financial

Matching rewards to performance and preferences

How to recognize effort without a big budget

Creating a culture of appreciation

? Module 4: Everyday Motivation Techniques

Praise and feedback that actually works

Setting clear goals and giving autonomy

Simple ways to make people feel valued

? Module 5: Handling Low Motivation

Spotting the signs early

Practical steps to re-energize individuals and teams

Keeping the team motivated during tough times

? Module 6: Motivating Without Extra Budget

[ ]
Non-financial motivators that work

Celebrating wins and progress the right way

Rage not Tguhd or type unknown
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MAURITIUS QUALIFICATIONS AUTHORITY

Course Features

Duration

15 hours

Entry Requirements

Tertiary and Secondary Education
Ceritficate

Certificate of Completion

Delivery Style
? Real-life workplace scenarios
? Interactive discussions

? Group activities & reflection ? wins for immediate use at work

Get In Touch with Us!
Contact Us

Get In Touch with Us!

Email
contact.dnbhr@mail.com
Phone

+1 (230) 57561873

Address
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4th Floor, Jade Court, Jummah Mosque Street,

Port Louis, Mauritius

Date Created
April 23, 2025
Author
ninabagha
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