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Course Overview

This Leadership development program is a transformative journey designed to equip you with both the
mindset and skillset needed to lead effectively in today’s dynamic environment. Through interactive
sessions, real-world case studies, and practical exercises, you’ll develop the confidence and
competence to inspire teams, make strategic decisions, and drive results. Our expert instructors bring
decades of leadership experience across various industries to provide you with actionable insights and
proven techniques that can be immediately applied in your professional context.

 

Target Audience

This course is ideal for:
? Aspiring leaders looking to develop leadership skills
? Mid-level managers seeking to enhance their leadership effectiveness
? Team leaders wanting to inspire and motivate their teams better

? Professionals preparing for leadership positions

? Business owners and entrepreneurs building high-performing teams

Benefits For Employers

This course is ideal for:
? MQA Approved, HRDC Refundable
? Develop a personal leadership style that leverages your unique strengths
? Master essential communication techniques that inspire and motivate teams
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?Learn effective decision-making frameworks for complex situations

? Build resilience and adaptability in challenging leadership environments

? Gain practical conflict resolution strategies for team harmony

? Establish systems for accountability 

? Create an inclusive leadership approach

Course Benefits

At the end of the course, participants will learn the following.

? Leadership Confidence – Develop the self-assurance to lead teams and make decisive decisions

? Vision & Strategy – Learn to create compelling visions and communicate them effectively

? Team Inspiration – Master techniques to motivate and engage your team for peak performance

? Emotional Intelligence – Build strong relationships through empathy and social awareness

? Decision-Making Skills – Make sound judgments under pressure and uncertainty

? Change Management – Guide organizations and teams through transitions successfully

? Communication Excellence – Deliver powerful presentations and influence stakeholders

? Conflict Resolution – Transform workplace conflicts into opportunities for growth

? Personal Leadership Brand – Establish your authentic leadership style and reputation

? Career Acceleration – Position yourself for senior leadership roles and opportunities

Course Content

Each module includes interactive workshops, case studies, role-playing exercises, and personal
reflection activities to ensure practical application of concepts and skills development.

What You’ll learn:

? Foundations of Effective Leadership

? Types of Leadership

? Leadership Styles / Test
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? Qualities of a Leader

? Skills of a Leader

?Communication and Influence

? Building and Leading High-Performance Teams

? Strategic Decision-Making

? Conflict Resolution and Difficult Conversations

? Leadership in Development Plan

? Module 6: Leadership in Practice

Course Features

Certificate of Completion

Entry Requirements – Any

Flexible day and dates
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Join Course

Benefits To The Learner

? Build Leadership Confidence – Gain the self-assurance to lead effectively in any situation

? Inspire and Motivate Teams – Learn proven techniques to drive team performance and engagement

? Develop Strategic Vision – Create and communicate compelling goals that drive results

? Master Emotional Intelligence – Build stronger relationships and influence through empathy

? Enhance Decision-Making – Make sound judgments quickly under pressure

? Lead Change Successfully – Guide teams through transitions and transformations

? Communicate with Impact – Deliver powerful messages that inspire action
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? Accelerate Career Growth – Position yourself for senior leadership opportunities

Why Enrol in this Course

Talk to Us!

Contact Us Now

Practical-Focused Curriculum

Designed by professionals for real-world application

Interactive Learning

Combination of theory with practical exercises and case studies

Flexible Study Format

Professional-friendly scheduling for working managers
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Online Tutoring

Guidance and support providing one-on-one assistance and feedback online

pricing packages

Choose Your Pricing Plan

Flexible payment options designed to fit different budgets and
learning needs, with various packages available to make
quality management education accessible and affordable.

Mauritius

workshop

MUR 15,000
8 hours
MQA Approved
HRDC Refundable
Certificate of Attendance

standard

MUR 50,000
24 Hours
MQA Approved
HRDC Refundable
Certificate of Participation

premium (most popular)

MUR 65,000
45 Hours
MQA Approved
HRDC Refundable
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Certificate of Completion
Conducted in a Hotel
All Comprehensive modules
Highly Interactive Sessions
Personal Development Plan
Individual Coaching
Advice/Guidance/Follow-up after Course

International

workshop

USD 350
8 hours
Online – Interactive sessions
Certificate of Attendance

standard

1USD 1,100
24 Hours
Online – Interactive sesssions
Certificate of Participation

premium (most popular)

MUR 1,435
45 Hours
MQA Approved
Certificate of Completion
All Comprehensive modules
Highly Interactive Sessions
Personal Development Plan
Individual Coaching
Advice/Guidance/Follow-up after Course

Limited Promotion

Get up to 15% discount for registration in the Premium and
Standard Packages this month!
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Fabien D.
Asst HR Manager – Moroil

I have learnt a lot of new things in this Key Managerial Skills course that make a think about myself, my
career, my job and have a different approach to work. I really enjoyed the training as it was very
interactive and the trainer shared a lot of practical solutions to work problems. I will recommend this
course to other professionals, especially those aspiring to be Managers.

Irshaad E.
Senior Lab Technician – Natec

The Key Managerial course has totally transformed my way of thinking, I learnt a lot of new things that
are going to be useful in my professional life as well as my personal life. The trainer shared so much
information about what a manager should know to do his/her job properly. I really recommend this
course to all Managers and aspiring managers.

Avish P. 
Taylor Smith
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The Managerial Skills course has enabled me to rethink about myself, my passion, the things which I
had forgotten. I learnt a lot, especially how to manage more efficiently. I spent very nice time in the
course as I would not have imagined the course to be so interactive. The trainer shared a lot with us. I
recommend this course to all managers and aspiring managerial position.

Mattieu F.
Asst. Operations Manager Taylor Smith

I would not have thought that the Managerial Skills course could be that much interactive. The trainer
listened to us, enlightened so much on many important things on the roles, qualities and skills of
managers. She made us think about ourselves. Fantastic. I would recommend this course to all
Managers and all those aspiring to Manager’s position.

Contact Information

Office Location

4th Floor, Jade Court, Jumman Mosque Street, Port Louis, Mauritius

Mail Address

info@dnbbusinessinstitute.com
contact.dnbhr@gmail.com

Call 

+230 57561873

Get in touch with us
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